Lancashire Better Care Fund Metrics Quarter 3 2018/19

Reablement
	Proportion of older people (65 and over) who were still at home 91 days after discharge from hospital into reablement / rehabilitation services

	Measures
	Numerator
	Denominator
	Metric

	 
	Those who are at home or in extra care housing 91 days after discharge from hospital
	Those discharged from hospital with a clear intention that they will move on/back to home
	Proportion of older people (65 and over) who were still at home 91 days after discharge from hospital into reablement / rehabilitation services

	2017/18 Plan target
	840
	1,000
	84.0%

	2017/18 Q1
	837
	998
	83.9%

	2017/18 Q2
	1,063
	1,214
	87.6%

	2017/18 Q3
	1,140
	1,304
	87.4%

	2017/18 Q4 Actual
	1,183
	1,343
	88.1%

	2018/19 Plan target
	 
	 
	84.0%

	2018/19 Q1
	1,314
	1,490
	88.2%

	2018/19 Q2
	1,234
	1,399
	88.2%

	2018/19 Q3
	1,095
	1,269
	86.3%

	Higher is better
	 
	
	



	2018/19 Q3 figures show a consistently maintained high standard for reablement volumes and reablement outcomes, despite the slight decrease from Q2. A total of 1269 people were offered these services for the period Oct-18 to Dec-18. This is higher than the 2017/18 Better Care Fund target of 1000 for the Q4 period. 

	



	Lancashire outcome figures for Q3 monitor the whereabouts of these individuals in Oct-18 to Dec-18 and indicate 1095 (86.3%) were still at home after 91 days. This compares favourably with the 2017/18 national average of 82.9% and with the Lancashire 2017/18 Better Care Fund target of 84.0% (840 still at home out of 1000) for the Q4 period.

	





Residential and Nursing Home Care
	Permanent admissions of older people (aged 65 and over) to residential and nursing care homes, per 100,000 population

	Measures
	Numerator
	Denominator 
	Metric

	 
	Permanent admissions to residential and nursing care homes (age 65+)
	Population 65+
	Permanent admissions per 100,000 population 65+

	2017/18 Plan target
	1,795
	244,904
	732.9

	2017/18 Actual
	1,761
	244,904
	728.9*

	2018/19 Plan target
	 
	 
	 

	2018/19 Q1 (Apr-18 to Jun-18)
	1,792
	244,904
	731.7

	2018/19 Q2 (Jul-18 to Sep-18)
	1,787
	244,904
	729.7

	2018/19 Q3 (Oct-18 to Dec-18)
	1,737
	244,904
	709.3

	Lower is better
	
	
	



	The 2018/19 Q3 figure of 1737 admissions shows a substantial improvement over the Q2 total of 1787 for the rolling year. The rate per 100,000 65+ population has improved to 709.3. Benchmark performance is still a long way from the recently published 2017/18 national average of 585.6, though fares much better against the NW average of 737.8.

	



	The Lancashire population aged 65+ continues to increase, but the rate of increase has slowed to 1.3% with the release of the mid-2017 population estimates in July 2018. The rate of increase is forecast to rise again slightly within the next few years.

	






Non Elective Admissions
	
	Lancashire HWB Non Elective Admissions

	
	Q3 Plan 
	Q3 Actual (Oct 2018 to Dec 2019)
	Variance
	% Variance

	NHS CHORLEY AND SOUTH RIBBLE CCG
	4,773
	5,719
	946
	16.54%

	NHS EAST LANCASHIRE CCG
	10,251
	11,232
	981
	8.73%

	NHS FYLDE AND WYRE CCG
	3,829
	5,015
	1,186
	23.66%

	NHS GREATER PRESTON CCG
	5,886
	6,671
	785
	11.77%

	NHS MORECAMBE BAY CCG
	10,393
	10,551
	158
	1.50%

	NHS WEST LANCASHIRE CCG
	2,974
	3,759
	785
	20.88%

	Grand Total
	39,580
	44,335
	4,755
	11%


Please note the actual figure is an initial one that will be confirmed  in mid-March.


	The level of Non-Elective Admissions rose sharply in quarter 3 resulting in an overall 11% variation from plan.  At a CCG level this variation from plan was from between 1.5% for Morecambe Bay to 23.66% for Fylde and Wyre.
The overall monthly level has been consistently higher in 2018/19 than in 2017/18 and followed closely the monthly pattern. 

	


Delayed Transfers of Care
	Measures
	Delayed transfers of care  - delayed days

	Plan Q3 (Oct 18 to Dec 18)
	9,366

	Actual Q3 (Oct 18 to Dec 18)
	10,186

	Variance
	820

	% Variance
	8.8%

	Lower is better
	



Attributable Delays
	Month
	NHS Days
	Social Care Days
	Joint  Days
	Total Days
	
Target

	Sep-17
	1922
	2218
	371
	4511
	

	Oct-17
	2472
	1872
	365
	4709
	

	Nov-17
	2216
	1936
	395
	4547
	

	Apr-18
	2221
	995
	207
	3423
	3054

	May-18
	1855
	1147
	154
	3156
	3156

	Jun-18
	1508
	1093
	157
	2758
	3054

	Jul-18
	1634
	1054
	209
	2897
	3156

	Aug-18
	1568
	1232
	153
	2953
	3156

	Sep-18
	1919
	1102
	166
	3187
	3054

	Oct-18
	2055
	1056
	301
	3412
	3156

	Nov-18
	2268
	1094
	72
	3434
	3054

	Dec -18
	1858
	1275
	207
	3340
	3156



Delayed Days by Acute Hospital

	
	Delayed days

	Providers
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	2018-19 YTD

	BLACKPOOL TEACHING HOSPITALS NHS FOUNDATION TRUST
	623
	677
	621
	747
	710
	900
	591
	574
	467
	5,910

	EAST LANCASHIRE HOSPITALS NHS TRUST
	741
	739
	673
	869
	924
	951
	891
	830
	762
	7,380

	LANCASHIRE TEACHING HOSPITALS NHS FOUNDATION TRUST
	1,998
	1,476
	1,249
	1,321
	1,281
	1,389
	1,538
	1,612
	1,581
	13,445

	SOUTHPORT AND ORMSKIRK HOSPITAL NHS TRUST
	292
	138
	169
	135
	175
	184
	124
	107
	111
	1,435

	UNIVERSITY HOSPITALS OF MORECAMBE BAY NHS FOUNDATION TRUST
	732
	1,026
	641
	622
	772
	1,221
	1,132
	1,150
	918
	8,214

	Total
	4,386
	4,056
	3,353
	3,694
	3,862
	4,645
	4,276
	4,273
	3,839
	36,384


NB totals include out of area DToCs.
	Delayed transfers of care in quarter 3 exceeded target by 820 a variation of 8.8%. 
In Q3 there was an increase over Q2 from 9,037 to 10,186 delayed days, an increase of 1,149 days, 13%.
December 2018 did, though, see a slight monthly reduction from November of 94 delayed days.  

December also saw a reversal in trend of attributable delays with NHS attributable decreasing and social care attributable increasing.

The annual month by month performance has continued to be better than in 2016/17 and 2017/18. There was a significant improvement in DToC recorded in February and March of 2018 which it will be of interest to compare once 2019 data is known.

[bookmark: _GoBack]Lancashire Teaching Hospitals Trust remains the acute trust reporting the most delays with a year to date total of 13,455. Caution should be applied to any comparison across trust however as local factors such as population and boundaries do impact.


	



Non Elective Admissions - Plan Vs Actual
Plan	Q1 17-18	Q2 17-18	Q3 17-18	Q4 17-18	Q1 18-19	Q2 18-19	Q3 18-19	Q4 18-19	40275	40541	39580	39203	40275	40541	39580	39203	Actual	Q1 17-18	Q2 17-18	Q3 17-18	Q4 17-18	Q1 18-19	Q2 18-19	Q3 18-19	Q4 18-19	37845.305816335451	37559.466789205529	41671.269512948551	40669.694640567388	40837.434277155167	40056.004049620926	44334.775062557754	
Non Elective Admissions by Month
2017-18	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	12312.564336334781	13131.667039464535	12401.074440536204	12446.884930961838	12452.090998027288	12660.490860216594	13910.086694998243	13822.752173906692	13938.430644043812	14052.468827211793	12565.031662662059	14052.194150693695	2018-19	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	13329.756658370494	14137.338460005258	13370.339158779378	13361.297234624741	13303.409308148122	13391.297506847946	15028.241846210429	14846.348548898994	14460.184667448266	2016-17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	13055.72592417689	13730.211984766082	13265.96565801947	13669.765778005836	12629.022735873292	12893.858735827616	13075.135058775984	13178.23961040406	13500.636515274948	13135.609244765796	11833.945071617467	13158.477543472041	
Lancashire LA DToC: Plan Vs Actual Delayed Days by Quarter
Actual	Q1 17/18	Q2 17/18	Q3 17/18	Q4 17/18	Q1 18/19	Q2 18/19	Q3 18/19	Q4 18/19	14050	13791	13159	11254	9337	9068	10186	Plan	Q1 17/18	Q2 17/18	Q3 17/18	Q4 17/18	Q1 18/19	Q2 18/19	Q3 18/19	Q4 18/19	13657	7343	7343	7184	9264	9366	9366	9162	Lancashire LA DToC: Delayed Days by Month
2016-17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	4105	3707	3553	3577	4024	4958	4701	4475	5006	4911	4055	4565	2017-18	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	4609	4798	4643	4897	4383	4511	4709	4547	3903	4067	3405	3782	2018-19	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	3423	3156	2758	2897	2984	3187	3412	3434	3340	
